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POSITION DESCRIPTION 
	


Name:


Job title:
Lead Technical Product Manager (TPM)
Date:
September 2020
Department:
Global Product Management (GPM) 
Reports to:
Head of Platform Delivery
Basic purpose:

Working within the Platform Delivery team the Lead Technical Product Manager will collaborate to continuously improve and extend the range of products and platforms that connect teachers and students with our content.

Working with divisional portfolio and product owners the Lead Technical Product Manager defines and executes technical product strategy, in line with the company and divisional strategy and core divisional and product objectives.

Utilising these strategies and leveraging a range of local and global Group technology solutions, documentation, standards and skill sets including user research, customer feedback and analytics the Lead Technical Product Manager is accountable for technical definition and delivery of the product backlog. 

Communicating progress of the technical product road maps, they are the hub of all technical knowledge for products as well as owning coordinating critical second tier issue response, resolution and root cause analysis.

Lead the establishment and ongoing improvement of the technical product management function and provide coaching and support to other technical product managers and stakeholders.
Principal accountabilities:

	Key Outcome and Area
	% of Total Job


	Objectives and Tasks
	Core Competencies
	Standards

	Product Management
	75%
	· Know our customers; understand their workflows, needs, value drivers, decision making processes and unstated intent and goals.

· Lead the establishment and ongoing improvement of the technical product management function.
· Provide coaching and support to other technical product managers and stakeholders.
· Develop an understanding of markets, products, competitors and channels.
· Work closely with stakeholders to understand, document and validate their requirements and success parameters.

· Where appropriate work with the stakeholders to develop business cases with expected ROI.

· Establish, implement and maintain product strategies.

· Deliver products that help our customers achieve their goals and deliver on portfolio and product strategies.

· Maintain an open, updated and prioritised backlog.

· Develop and maintain a foundational understanding of currently used systems and architecture.

· Work with portfolio and product management owners and others to articulate roadmap priorities.

· Employ diverse sources to identify platform needs including analytics, support feedback, sales data, user research, competitor research or technology advancements.

· Define, track and understand product related KPIs.

· Actively manage maintainability, technology risk, debt and non-functional requirements as part of the roadmap.

· Communicates portfolio and product vision, strategy, business value and change effectively.

· Communicate status according to an agreed and documented communication plan.

· Maintain scope and meet agreed timelines.

· Manage multiple concurrent work streams across multiple online platforms.
· Build, lead, and manage technical product teams consisting of internal stakeholders, service providers and / or external vendors.
· Ensure work is fully tested and approved before deployment.
· Work with service providers and vendors to tender, cost, develop, test and deploy requirements.
· Record and manage all risks and issues that arise.
· Facilitate meetings, record decisions and actions then manage actions to completion.

· Any other duties as required by the Head of Platform Delivery.

	· Excellent product management skills 
· Demonstrated ability to work within and lead cross-functional teams

· System design and development from business requirements analysis

· Understanding of software development lifecycles (i.e. Agile, Waterfall, Iterative)

· Identify trends and anticipate market changes 

· Strong understanding of product and profitability modelling, business case generation and validation of potential product ideas

· Ability to develop analysis ​based strategic plans and successful products
· Demonstrate accountability, initiative, tact and patience

· Excellent written and verbal communication skills

· Excellent facilitation, collaboration, negotiation, and presentation skills

· Ability to anticipate risks and devise solutions in the moment
· Comfort with ambiguity, frequent change, or unpredictability and the ability to change, adapt and learn new skills

· Strong product team leadership skills

· Strong focus on process and continuous improvement

· Develop proactive, constructive and effective working relationships
· Comfort working with software teams and engineers

· Analytical and problem-solving abilities with keen attention to detail and follow through
· Ability to prioritise work and manage time accordingly to meet deadlines

· Can manage their own time and activities

· Balance task size, 
complexity, cost, urgency, risk, and value
· Ability to assert views constructively and persuasively

	· Technical Product Management process is documented, understood and implemented

· Market and customer knowledge with a relentless focus on our customers
· Plan, execute, and deliver the roadmap in accordance with agreed business priorities

· Stakeholders are satisfied that what is delivered meets their expectations

· Stakeholders are satisfied with the frequency and quality of communication during projects

· Appropriate and accurate documentation is available (including. requirements, plans, decisions, issues, changes, risks)

· Issues are resolved in a timely manner or escalated

· An open, updated and prioritised backlog
· Proactive, constructive and effective working relationships are established and maintained
· Portfolio and product vision and strategy is clear and agreed
· All new work meets quality standards
· Setting the bar higher to achieve the best possible outcome
· Friendly, transparent, and proactive communication



	Support
	10%
	· Perform knowledge transfer to ensure effective technical support for products.

· Establish and co-ordinate escalated product support across vendors, internal teams to ensure the correct teams are involved.
· Pursue root cause analysis and use it to inform product development.

· Communicate escalated product technical support issues to business (incl. problem occurrence, progress and resolution).
	· Be proactive, accountable, take ownership and show initiative

· Excellent written and verbal communication skills

· Excellent facilitation, collaboration, negotiation, and presentation skills

· Develop constructive working relationships 

· Strong focus on process and continuous improvement

· Ability to anticipate risks and devise solutions in the moment

· Analytical, strategic and problem-solving abilities with keen attention to detail and follow through

	· Knowledge transfer is performed, and appropriate and accurate documentation is available to support staff

· Effective support providers and channels are in place

· Escalated support issues are resolved in a timely manner

· Communication is timely and effective

· Root causes are established and addressed where necessary
· Shows mutual respect for others and acknowledges diverse thoughts and backgrounds



	Process 
	5%
	· Ensure all work follows a standardised product management methodology employing standardised documentation (assist in establishing, implementing and maintaining this).

· Own and be accountable for relevant methodologies, processes and documentation and constantly refine them to deliver better outcomes.

· Create and maintain high quality, accessible, accurate and useful documentation pertaining to products.
· Ensure stakeholders understand processes, methodologies and documentation through explanation, coaching and training.

	· Demonstrate accountability and initiative

· Strong SDLC, product management methodology skills

· Strong focus on process and continuous improvement

· Familiarity with development best practices

· Excellent written and verbal communication skills

· Analytical and problem-solving abilities with keen attention to detail and follow through
· Professional presentation skills


	· Stakeholders understand how to achieve their desired outcomes
· Documentation is consistent in format

· High quality documentation is easily accessible
· Adherence to Cengage process, policies and procedures and Ethos

	Continuous improvement
	5%
	· Actively seek opportunities to improve processes, procedures and practices both relating to the role and throughout the business.

· Actively seek opportunities to extend and enhance personal knowledge and skills to better support customers and colleagues.
· Through the sharing of own knowledge and skills, actively work to increase the knowledge and skills of others.
	· Driven to instigate change to drive continuous improvement.

· Ability to communicate in non-technical language so that others understand

· Problem-solving abilities with keen attention to detail and follow through

· Willing to support and help others

· Willing to learn and embrace new technologies
· Ability to use initiative and take responsibility 


	· Self-initiated training and development of knowledge

· Demonstrated initiative for issue resolution and new ideas to add value to users
· Limited escalation of issues by others
· A positive attitude to problem-solving, questioning the status quo and willingness to take calculated risks


	Workplace Health and Safety


	5%
	· Be aware of duty of care and act in a safe manner.

· Ensure all company WH&S policies and procedures are adhered to.
· Be familiar with property security, first aid and fire emergency procedures.

· Report any hazardous situations, incidents or accidents and take immediate action if applicable to reduce risk of injury.

· Participate in WH&S Investigations when required.

	· Ability to follow policies and procedures

· Ability to use initiative and take responsibility 

· WH&S Aware

· Analytical and problem-solving abilities 
	· Adherence to WH&S policies and procedures

· Increased WH&S awareness

· A positive attitude to WH&S

· Reduction of number of WH&S incidents


Direct reports:
None 
Main contacts:
Internal:
Head of Platform Delivery, Head of Production, Creative Director, GPM, Publishing, Marketing, IT, Operations, Senior Management, Cengage US
External:
Developers (local and offshore), consultants, external/vendor project managers, contract resources
Education/qualifications/experience:
· Minimum of 5 years of experience in software product management and/or product development
· Experience with systems design and development from business requirements analysis
· Experience working with internal stakeholders, project managers, designers (UX and visual) and third-party vendors
· Proficiency with Agile, Continuous Integration/Development, DevOps SDLC models

· Experience in management and/or technology consulting highly preferred
· BA or equivalent experience
· Web development skills an advantage

· Experience working with offshore developers an advantage
· Police Check and Working with Children Check
Our Ethos:

	Put Learning First: 

We accelerate new ways of lifelong learning for everyone, including ourselves, with a relentless focus on our customers
	Embrace the Unknown: We question the status quo and take calculated risks to transform how the world learns. We are resilient and audacious
	Set the Bar Higher: 

We challenge others, and we challenge ourselves even more. We are always improving and never satisfied. We are unstoppable
	Do More Together: 

We are powered by people with diverse thoughts and backgrounds. We collaborate to create a whole that is stronger than the individual parts.
	Be Candid: 

We take ownership of everything we do and treat each other with mutual respect. We are transparent because we see problems as opportunities to improve.
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